
Alternative Education 
Initiative (AEI)



Streamlining

• Eligibility
• No requirement to fill out the grievance form
• No OWD approval, keep eligibility on site

• Assessments 
• Academic assessment, optional
• ISS, optional

• Outcomes – remove academic gains

• Site Visits
• Discussion around assessments and achieving goals
• Sample file review - eligibility

• Google Sheet
• A new FY16 Google Sheet will be sent out for use

• Only youth carried over, enrolled, or about to enroll in AEI should be listed

• Reports – concurrent with invoicing, monthly/quarterly
• In the future, move to quarterly

• Follow-up – discussion


